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Interprofessional learning and practice can make a difference

David R Greenfield, Peter Nugus, Joanne F Travaglia and Jeffrey Braithwaite

n their editorial in a previous issue of the Journal, Piterman

and colleagues' question whether interprofessional education

for interprofessional practice among the health care work-
force makes a difference.

Interprofessional education (IPE), learning (IPL) and practice
(IPP) can make a difference.? We base our claim on findings from
a large-scale longitudinal study across an Australian health
jurisdiction.? This study revealed that learning and practising in
a collaborative interprofessional team promotes a reflective prac-
tice environment that can generate and encourage shared knowl-
edge. Success becomes self-reinforcing as clinical relationships
are refashioned.’

Among the elements of collaborative interprofessional practice
are a commitment to power sharing, distributed leadership and
striving for teamwork. Our research has identified that some of the
key determinants to achieving greater levels of interprofessional-
ism are: establishing the right environmental conditions; having
champions; overcoming perceptual and organisational silos; work-
ing to improve health care relations; and collectively conducting
quality and patient-safety initiatives.>> Interprofessional collabora-
tion has been shown to improve teamwork and reduce clinical
error rates.® The alternative to this can no longer be supported.

Learning must be considered not merely as formal education
but in terms of its relationship to practice, a point evident in
Piterman et als definition of IPE.! Formal education is not
necessarily learning; people learn mostly by practising.

Piterman and colleagues argue that there is much rhetoric
about, and limited evidence for, interprofessional collaboration.!
The evidence base in this field is more developed than is
acknowledged by its critics, with a range of literature describing
the association between IPL and IPP and quality of patient care,
health outcomes or teamwork.*>71% In 2010, Australia hosted an
international IPP conference which attracted over 400 academic
and health practitioners,!’ many of whom reported associations
between IPL, IPP and improvement in patient care.

Australia is showing leadership in the field of health interpro-
fessional collaboration. Since 2007, we have been examining
how IPE and IPL support IPP within the Australian Capital
Territory health system.>” Australia is the only country to have
undertaken such a study, aiming to understand systems-wide
change. To our knowledge, our collaborative partner in this
action research, ACT Health, is the first health agency to embed
the principles of and structures for interprofessional collabora-
tion across its workforce. Over the past 5 years, ACT Health has
implemented a number of strategies to this end, including
nominating an executive sponsor for an organisational IPL
program; developing and instigating an organisational policy for
the program; conducting seminars and training in IPL and IPP;
developing a strategic plan for IPL; and collaborating with
universities to examine opportunities for practice simulation. '

The challenges and barriers to implementing and improving
interprofessional collaboration, as noted by Piterman and col-
leagues,! are numerous. System barriers, such as mechanisms for
funding or organising health care, are also recognised as impedi-
ments to change and innovation in health services. To these, we
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would add what we consider to be an underlying and significant
barrier — the resistance to change of some academics and health
professionals.'®"** This should not be surprising. Achieving
attitudinal and practice change is one of the greatest challenges
in health care. The lack of progress in advancing interprofes-
sional collaboration strongly suggests that academic and health
professionals do not yet accept that interprofessionalism will
enable “improved ... coordination of health services, better use of
specialist resources, and improved health outcomes ...”! When
they more widely accept that such benefits could be provided
through interprofessional collaboration, then perhaps we will
reach a tipping point. The introduction of incentives may assist
in moving us closer to a change in attitudes and behaviour; so
might the mandating of interprofessional collaboration for indi-
viduals and organisations by registration and accreditation bod-
ies. We wholeheartedly agree with Piterman and colleagues on
the need to advance IPL initiatives.

However, research in this area, like much in the quality field, is
not about demonstrating causality as sought by randomised
controlled trials (RCTs). RCT methods cannot be deployed by
those of us investigating the naturalistic interactions of learning
and practice. By definition, the issues and questions that need to
be examined occur in complex organisational environments
involving diverse participants with a multitude of influences. The
interaction of complex agents cannot be analysed within the
structure of an RCT.* Studies seeking to track measurement of
progress and understand what determines effectiveness are
required.'® To this end, realistic evaluation and quasi-experimen-
tal or interrupted time series trials are methods that can be used
to evaluate the impact of learning and practice changes in
complex evolving environments. We believe that it is necessary
to develop rigorous research studies appropriate for the questions
that need to be examined, rather than being fixated on a
particular research approach.

Acknowledgements

This research was supported under the Australian Research Council's Linkage
Projects funding scheme (project no. LP0775514).

Competing interests
None identified.

364 MJA « Volume 194 Number 7 o 4 April 2011



VIEWPOINT

Author details

David R Greenfield, PhD, Senior Research Fellow

Peter Nugus, PhD, Research Fellow

Joanne F Travaglia, PhD, Research Fellow

Jeffrey Braithwaite, PhD, Professor and Director

Centre for Clinical Governance Research, Australian Institute of Health
Innovation, University of New South Wales, Sydney, NSW.
Correspondence: d.greenfield@unsw.edu.au

References

1 Piterman L, Newton J, Canny B. Interprofessional education for interprofes-
sional practice: does it make a difference [editorial]? Med J Aust 2010; 193:
92-93.

2 Braithwaite J, Westbrook J, Foxwell R, et al. An action research protocol to
strengthen system-wide inter-professional learning and practice
[LP0775514]. BMC Health Serv Res 2007; 7: 144.

3 Nugus P, Greenfield D, Travaglia J, et al. How and where clinicians exercise
power: interprofessional relations in health care. Soc Sci Med 2010; 71: 898-909.

4 Greenfield D, Nugus P, Fairbrother G, et al. Applying and developing health
service theory: an empirical study into clinical governance. Clin Gov 2011; 16:
8-19.

5 Greenfield D, Nugus P, Travaglia J, et al. Auditing an organisation’s interpro-
fessional learning and interprofessional practice: the interprofessional praxis
audit framework. J Interprof Care 2010; 24: 436-449.

6 Morey JC, Simon R, Jay GD, et al. Error reduction and performance
improvement in the emergency department through formal teamwork
training: evaluation results of the MedTeams project. Health Serv Res 2002;
37:1553-1581.

7 Willoughby K, Chan B, Strenger M. Achieving wait time reduction in the
emergency department. Leadersh Health Serv (Bradf Engl) 2010; 23: 304-319.
8 Huang D, Clermont G, Kong L, et al. Intensive care unit safety culture and
outcomes: a US multicenter study. Int J Qual Health Care 2010; 22: 151-161.
9 Wundke R, Altus R, Sandford J, et al. Improving management of oesopha-
geal varices in patients with cirrhosis. Qual Saf Health Care 2010; 19: 536-541.

10 Goldman J, Meuser J, Rogers J, et al. Interprofessional collaboration in
family health teams: an Ontario-based study. Can Fam Physician 2010; 56:
e368-e374.

11 ATBH5 Secretariat. Seeing things differently. All Together Better Health 5
International Interprofessional Conference. 2010 Apr 6-9; Sydney, Australia.
http://www.atbh5.com.au (accessed Mar 2011).

12 ACT Department of Health. Interprofessional learning. Canberra, 2010.
http://www.health.act.gov.au/c/health?a=da&did=10153142&pid=
1134343453 (accessed Mar 2011).

13 Pottie K, Farrell B, Haydt S, et al. Integrating pharmacists into family practice
teams: physicians’ perspectives on collaborative care. Can Fam Physician
2008; 54: 1714-1717.

14 Thomhill J, Dault M, Clements D. CHSRF knowledge transfer: ready, set ...
collaborate? The evidence says “go” so what's slowing adoption of inter-
professional collaboration in primary healthcare? Healthc Q 2008; 11: 14-16.

15 Cilliers P. Boundaries, hierarchies and networks in complex systems. Int J
Innovat Manag 2001; 5: 135-147.

16 Ruhe M, Carter C, Litaker D, et al. A systematic approach to practice
assessment and quality improvement intervention tailoring. Qual Manag
Health Care 2009; 18: 268-277.

Provenance: Not commissioned; externally peer reviewed.

(Received 29 Aug 2010, accepted 7 Nov 2010) a

MJA o Volume 194 Number 7 o 4 April 2011 365



	Acknowledgements
	Competing interests
	Author details
	References

